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MEDIATION IN ACTION: HARMONY AND PEACE FOR ALL
THE INTEGRATED MEDIATION OFFICE (WEST KOWLOON)

OF THE JUDICIARY - ROLES AND FUNCTIONS

Mediation Co-ordinator | 6th November 2024
The Judiciary



Organisation Chart of
Mediation Section

{ Mediation Section }

IMO IMO(WK) . -1d-B1\1\44MCO e
(CFI + DC + Family) (SCT & others) (Bui lngOthz:;:)gemen

Court-Annexed Mediation



Integrated Mediation Office
(West Kowloon)




What work does the Small Claims Tribunal do

* Monetary claims not exceeding HK$ 75,000



SCT to Invite Parties to Consider Mediation

Mediation
conducted
by
Mediator

Parties to
Settlement
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The Launch of Integrated Mediation Office
(West Kowloon)

* Commenced operation : 5 July 2022

* Targets users: Parties who have commenced proceedings in the Small
Claims Tribunal




Roles of the Mediation Offices in the Judiciary

* Conduct information sessions

* Alert the parties the impact of persistent disputes
* Achieve win-win situation

* Explain the advantages of mediation

e Introduce the role of the mediator



Roles of the Mediation Offices in Judiciary

* General Education to the public

* Deliver educational talks to professional bodies,

education 1nstitutions and government departments



Information Session for the Public
and the Litigants

* Briefing on mediation services

* Q&A session




Local Institution representatives visited the
IMO(WK) to learn more about the services
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Overseas guests visited the IMO(WK)
and attended presentation on mediation landscape
in Hong Kong




The Positive Cycle of
Mediation Information Session

Motivation of
Mediation T N




Roles of the Mediation Offices in Judiciary

 [eaflets & materials on mediation
 Resource Corner

* Videos on Mediation

* Computer terminals for court users

* Dedicated webpage on Mediation
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Publications on Mediation
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Services and Facilities of
Integrated Mediation Office (West Kowloon)

» Reception and general enquiries counter
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Services and Facilities of
Integrated Mediation Office (West Kowloon)

> Resource corner
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Services and Facilities of
Integrated Mediation Office (West Kowloon)

» Computer facilities
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» Mediation Webpage (https://mediation.judiciary.hk)
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Pre- medlatlon Consultatlon
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» Separate preliminary meetings

» Afford the parties with opportunities to sort out

matters which require mediation beforehand

» Each party will have the chance to state

concerns/clarify queries ' o
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Services and Facilities of
Integrated Mediation Office (West Kowloon)

> Pre-mediation consultations




Services and Facilities of
Integrated Mediation Office (West Kowloon)

» Arranging pro bono
mediation service from
IMO(WK) Panel Mediators

» Offering support to
Mediators, as and when
required
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Major types of disputes of the mediated cases

* Building Management (including water seepage)
* Rental/ Tenancy Agreement

* Home Decoration Disputes

* Consumer Disputes

e Commercial
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Cases referred to Independent Mediators through
Integrated Mediation Office (West Kowloon)
(6.7.2022 to 30.09.2024)
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Integrated Mediation Office (West Kowloon)
Average Time Spent on Mediated Cases
(Hours per case)

1

7
6 9
% 5 cases 11
> 4 cases
]
a
2 3
2 9 97 125
- | cases cases
0
2022 (Jul - Dec) 2023 2024 (Jan-Sep)
® Full agreement 5 5 =
® Partial agreement 6 = 3
No agreement < = =

* The mediators enlisted onto the panel of IMO(WK) provided mediation services for the case parties on a pro-bono basis.
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Statistical findings (Jul 2022 - Sep 2024)

No. %
To save litigation cost and time 602 30%
To avoid tension and conflict in litigation 346 17%
To maintain harmonious relationship with the other party 350 17%
To promote communication with the other party 248 12%
Able to make our own decisions on settlement terms 193 9%
Others 306 15%

Total 2045 100%



Statistical findings (Jul 2022 - Sep 2024)

Parties considered the Information Session on Mediation has helped
better their understanding of mediation

. Disagree/

No. % Strongly
Strongly N?igal Disﬁfree
Agree/ 1260 96% ’
RETEE Strongly
Neutral 39 3% Agree/
Disagree/ ‘A;%I;Ze
Strongly 2 1%
Disagree w Strongly Agree/ Agree
Total 1301 100% gl

Disagree/ Strongly Disagree
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Statistical findings (Jul 2022 - Sep 2024)

Parties considered the Information Session on Mediation has helped
better their understanding of mediation
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Statistical findings (Jul 2022 - Sep 2024)

Parties considered the mediator had helped create a positive
atmosphere to enable parties to reach agreements

Strongly
Agree/
Agree
Neutral

Disagree/
Strongly
Disagree

Total

No.
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m Strongly Agree/ Agree m Neutral
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Statistical findings (Jul 2022 - Sep 2024)

Throughout the mediation process, [the mediator] demonstrated
[the] abilities and provided an open environment
for the involved parties for better communication




Statistical findings (Jul 2022 - Sep 2024)

Parties considered Mediation service had helped save time

Strongly
Agree/
Agree

Neutral

Disagree/
Strongly
Disagree

Total

No.
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30



Statistical findings (Jul 2022 - Sep 2024)

Parties considered Mediation service had helped

save / reduce litigation cost

Strongly
Agree/
Agree
Neutral

Disagree/
Strongly
Disagree

Total

No.
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., Neutral

Disagree/ Strongly Disagree
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Statistical findings (Jul 2022 - Sep 2024)

Parties considered Mediation service had helped
save / reduce litigation cost
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Statistical findings (Jul 2022 - Sep 2024)

Parties considered Mediation service had helped
avoid tension and conflict in litigation

No. 0 Disagree/
/o — Strongly
Strongly Neutral Disagree
Agree/ 762 88% 11% 1%
Agree
Disagree/ z:gl‘ee/
ree
Strongly 11 1% B 8g8 ),
Disagree m Strongly Agree/ Agree ® Neutral

Total 870 100% Disagree/ Strongly Disagree
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Statistical findings (Jul 2022 - Sep 2024)

Parties considered Mediation service had helped
avoid tension and conflict in litigation
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Statistical findings (Jul 2022 - Sep 2024)

Parties considered mediation is an effective alternative
in resolving disputes

No. % . Disagree/
Neutral Strongly
Strongly 11% Disagree
Agree/ 771 88% 1%
Agree
0

Neutral 93 11% F o Sirongly
Disagree/ Agree/
Strongly 6 1% n » ggél(r;e
Disagree m Strongly Agree/ Agree m Neutral 0

Total 870 100% Disagree/ Strongly Disagree
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Statistical findings (Jul 2022 - Sep 2024)

Overall Comments on Mediation Services

ﬁ%%%%%ﬁm PSP

About
Mediation

. EE TSR EAGE, RANERS
2 wFan NFE 0N S
3 Afmﬁ%ﬁ%ﬁ“%$m J7 AT RRIAR S
4. HIFZE TR
Very good and useful service for both parties to
understand the situation instead of focusing the
amount 1f claimed.
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Statistical findings (Jul 2022 - Sep 2024)

Overall Comments on Mediation Services
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About ZRAFA R SRR IOAE R . BRI,
Mediator {H I Al 255 il B B 58 S RN
The Mediator 1s a knowledgeable guide and facilitated

discussion with pertinent questions. [He/She] was a
peaceful negotiator. Thank you
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Statistical findings (Jul 2022 - Sep 2024)

Overall Comments on Mediation Services
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Case Sharing



Feedback Received
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Integrated Mediation Office

Co-ordination 4=
Connection HgE2
Collaboration {##/E

Cooperation &1F



Thank You!



